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o5x1 o . - o 1 July 1949

TO : ADSO

FROM ¢ CBIC

SUBJECT: Report of Conference 25')@
25X1 . 2. |explained the necessity for assign- .

ment of our Communications personnel to [  |on a temporary basis for 25X1
area orientation before being permanently designated to a specific post. |
In the past designations have been made in Washington which necessitated 25x1
the assigrment of an individual to a specified permanent post even though,

25X1 . after arrival at| | such an assigmment was found unsuitable, I,
25X1 L - [ |Chief of ¥ECA, stated his views to| |

o during their trip to the area and emphasized the limitations of this 25)(1
25X1 © procedure. It is \bellef that more efficient -operations will

result if a permenent assigmment is decided upon after the individual has |
been oriented and observed during a period of temporary duty in
Tt was agreed by all present that future assignments of this nature would

25X1  wt s be made te;nporarily.tbz that after a due. observation period, ir.
25X1 ’ pould recommeni a permarient assignment for each individual.
S equests for designations of Communications Division personnel will, in
: the future, be prepared to accomplish this. It was further agreed that
25X1 [ ['will ve permitted to make spot transfers in the £iald to meet
o emergency situations and that notice of any such actions will be mada 25X1
25X1 irmned;ately\ by 080,
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